AMS Lifecycle Management Policy

Investment Analysis - Final Investment Analysis

|dentify Key Planning
Elements

Revalidate Shortfall
Analysis Report

Feduce Risk and Finalize
Reqguirements

»

»

+

Finalize Strategy for
Implementation & Life

Frepare Independent
Government Cost

Solicit / Evaluate Offers
for Prime Contracts

Cycle Support , Estimate R
-
Conduct Affordability
Analysis
- + +

FPrepare Business Case

FPrepare Acquisition
Program Baseline

Prepare In-Senvice
Review Checklist

-

Yerify & Validate Key
Documents

Configuration Management

.
<

Investment
-~ Decision

i

Investment Analysis - Final Investment Analysis

Cevelop CM
Requirements

Develop CM Strategy

-

Define CM Activities

b

+
Develop CM Cost and Define Interface Incorporate CW
Schedule Requirements Requirements in the SIR
+

Provide CM Support
During Source Selection

Environmental, Occupational Safety and Health (EQSH)

Inwvestment Analysis - Final Investment Analysis

Tailor EQSH
Requirements for
Selected Alternative

Incorporate EQSH
Requirements into Post
y Implementation Review

Incorporate EQSH
Requirements into
y Business Case Analysis

(PIR) Strategy

Report (BCAR)

+*

Incorporate EQSH
Requirements into
Implementation Strategy

Incorporate EQSH
Reqguirements into
o Technical Specification

and Planning Document
(ISPD)

Incorporate EQSH
Reqguirements into
yoource Selection Criteria

and Ztatement of Work
(SOW)

+

Tailor EOSH
Feqguirements in
Program’s In-Sernvice
Review (13R) Checklist

Human Factors

Investment Analysis - Final Investment Analysis

Incorporate Human
Factors Strategy into the

Cevelop Integrated
Human Factors Plan

Implementation Strategy
and Planning Document
(15PO)

Incorporate Human
Reqguirements into

-

System Specification and
Statement of Wark

b

+

Include Human Factors
in Source Evaluation
Criteria

Information Systems Security

Inwvestment Analysis - Final Investment Analysis

Perform Risk Analysis for
Recommended Solution
and Update 33F and
ISCP

Integrated Logistics Support

Inwvestment Analysis - Final Inwvestment Analysis

Finalize Support
Requirements

Develop ILS Input for the
Procurement Package
y  and Evaluation of

Tailor Logistic Elements
ofthe ISR Checklist

Offerars

»

-

Define Maintenance

Concept and Suppaort

Strateqgy for Selected

Alternative
Risk Management
Investment Analysis - Final Investment Analysis
pdate Risk Evaluate ISR Checklist Cocument Risk

Assessment for the for Risk ltems Management Strategy

Selected Alternative

-

b

System Engineering

Inwvestment Analysis - Final Investment Analysis

Support Final Investment
Analysis

Test and Evaluation

Investment Analysis - Final Investment Analysis

Develop Verification
Reqguirements
Traceability Matrix

Develop Test &
Evaluation Strateqgy for
. the ISPD

Develop Test &
Evaluation Activities and
s Tasks forthe ISFD

+

+

Develop Test &
Evaluation Input ta the
Screening Infarmation

Reqguest(s)

Obtain Independent
Validation and
Werification Suppart

Provide Test & Evaluation
Suppart During Source
Selection

Deployment Planning

Inwvestment Analysis - Final Investment Analysis

Establish Stakeholder
POCs

Establish ISR Team

-

Develop ISR Checklist
and Recommend 5D
Autharity

b

+

Craft ISR Checklist

JRC Record of Decision

»




